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Health care industry has experienced proliferation of innovations aimed at
enhancing life expectancy, quality of life, diagnostic and treatment options,
as well as the efficiency and cost effectiveness of the health system.
Health systems must work to remove variation in the practice of medicine,
ensuring adherence to the best clinical practices, which requires alignment
with physicians and other care providers while creating huge opportunity
to reduce cost and improve quality.
Providing comprehensive coordinated care, requires high level of integration,
standardization and information sharing which is a challenge for most health
care organisations. As the industry evolves, health systems will be forced to
evolve with it; innovators will flourish and laggards will suffer, and new
business models will emerge.
The programme on Best Practices and Innovations in Health Care Delivery
will focus on set of best practices and exploit them in constructing great
ideas to make sure they meet the goals of improving access to high-quality,
affordable care by improving care delivery utilizing impactful innovations
and best practices.

Impact
The three-day programme will expose participants to a myriad of
challenges, opportunities, and solutions in successful management of
health care services.
Handling dilemma in providing optimal health care using latest technology
and practices at least cost by way of utilizing cutting edge research and
innovation in healthcare delivery, including improvements in systems,
processes, management, and applied information technology.
The programme contents include but are not limited to safe practices for
better health care, leveraging best practices for health including
information technology to improve care and reduce costs, innovations,
incorporating best practices from other industries, medical malpractice,
risk management and the like.
Programme will enable participants to build knowledge and skills to
perform as effective professionals in hospital systems/health institutions,
both in the public and private sector.

Participant Profile
Administrators, Department Heads of Administration/Human Resources/
Nursing/Quality Assurance and Support Services from Public, Corporate,
and Stand-Alone Hospitals
Staff of hospital/health care institutions involved in delivery of health care
services.
Those involved in the implementation of various health initiatives of
Government of India including National Health Mission.
Individuals/organisations keen on learning and implementing best practices
in health care delivery.
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