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Programme Overview
ASCI’s AMP 2017 has been designed as a world-class learning experience
that addresses the challenges of achieving sustainable growth in an
increasingly competitive environment. The programme provides insights
into the strategic responses of organisations to the emerging complexities
and turbulence in global environment. The programme is designed to provide
a comprehensive coverage of the process of strategic renewal in an
increasingly complex business environment. The functional strategies in
Operations, HR, Finance and Marketing which will be relevant in the
changing business environment, will be delivered through innovative
methodologies by academicians and industry experts. AMP participants
experience global management practices and business strategies for driving
growth by working together within groups on thought provoking case studies,
guided by faculty, who are among the best in the world.
ASCI’s AMP 2017, offers a unique opportunity to a selected group of proven
leaders to leverage leadership capabilities across the organisation. This
intensive and transformative learning experience would enable the
participants to go beyond the acquisition of knowledge and accelerate their
career growth trajectory.

Impact




Enhance competencies to track developments in the global business
environment.
Sharpen skills to steer organisations by leveraging leadership
capabilities
Develop strategies to achieve global leadership through organisational
excellence and value creation

Participant Profile
ASCI’s AMP cohort is a carefully selected group of senior participants drawn
from the top management teams of public and private sector companies
and government departments with cross-functional responsibilities, likely
to assume board level positions. Past participants of AMP included Directors,
Executive Directors, General Managers, Additional General Managers and
Senior DGMs on the verge of promotion of different Public and Private
Sector organisations. Top level executives from commercial banks, finance
companies and Reserve Bank of India would also benefit from the
programme. Officials from Government organisations such as various
Ministries, Armed Forces and Ordnance Factory Board would also find the
programme value additive. International exposure to the world class
management practices has benefitted many past AMP participants to gain
newer perspectives on organisational issues, which helped them to reach
the highest echelons of decision making.
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